
USED AT: AUTHOR:  AMC Integration Support DATE:

REV:PROJECT:  MANAGE ASSETS

10/20/97

6/16/98

NOTES:  1  2  3  4  5  6  7  8  9  10

WORKING

DRAFT

RECOMMENDED

PUBLICATION

READER DATE CONTEXT:

A3.2.3

NODE: TITLE: NUMBER:CONTROL DEFICIENCY/ DISCREPANCY
A3.2.3.1

A3.2.3.1.1

DETERMINE
DEFICIENCY/

DISCREPANCY

A3.2.3.1.2

SCREEN
AND RECORD
DEFICIENCY/

DISCREPANCY

CUSTOMER

CUSTOMER
I1

SOS

DLA
O1

A3.5.1.1

ORIGINATOR
CUSTOMER

ORIGINATOR
I2

SCREANING POINT

I3
CUSTOMER

C1

M2 M1

RECORDED DEFICIENCY/DISCREPANCY

REDIRECTED REPORT

AR 735-11-2, AR 702-7-1, AR
702-7, AMCR 702-33,
Applicable Warranty TB

FORMAL REPORT REQUIRED

PERSONNEL

RECEIPT ACKNOWLEDGEMENT

FORMAL REPORT NOT REQUIRED (Ext. to Cust. + A35)

REJECTED REPORT (Ext. to Cust. + Dist.)

SUSPECTED
DEFICIENCY/DISCREPANCY

CCSS
(654,
655)

CLOSE-OUT PACKAGE

VERIFIED DISCREPANCY

VERIFIED
DEFICIENCY/DISCREPANCY

DEFICIENCY/DISCREPANCY RE-INSTATEMENT

LOGISTICS
ASSISTANCE
REPRESENTATIVE
(LAR)

AR 735-11-2, AR 702-7

DEFICIENCY/DISCREPANCY
CLERK

REINSTATEMENT NOTIFICATION

REPORTED DEFICIENCY/DISCREPANCY (EXT.
CUST. AND DIST. AND A4)

AR 735-11-2, AR 702-7,  AR 700-139, AMC Policy
Ltr (May 95)  Subject: PQDR Processing Policy,
Applicable Warranty TB


	A3.-0:  MANAGE ASSETS (Context)
	A3.0:  MANAGE ASSETS
	A3.1:  PROCESS REQUISITION
	A3.1.1:  PROCESS INCOMING REQUISITIONS
	A3.1.1.1:  PROCESS REQUISITION TYPE TRANSACTIONS
	A3.1.1.1.1:  PRE-PROCESS REQUISITION
	A3.1.1.1.1.1:  PERFORM REQUISITION EDIT & VALIDATION
	A3.1.1.1.1.1.2:  PERFORM REQUISITION SPECIFIC VALIDATION
	A3.1.1.1.2:  PERFORM REQUISITION TYPE DECISION
	A3.1.1.1.2.6:  MANAGE BACKORDER 
	A3.1.1.1.2.6.1:  ACCOMPLISH REFERRAL
	A3.1.1.1.2.6.2:  ACCOMPLISH BACKORDER ACTION
	A3.1.1.1.2.6.2.2:  PERFORM MATERIEL OBLIGATION VALIDATION (MOV) PROCESS
	A3.1.1.1.2.6.2.3:  RELEASE BACKORDER
	A3.1.1.2:  PROCESS CANCELLATION
	A3.1.1.2.2:  PERFORM CANCELLATION DECISION
	A3.1.1.3:  PROCESS FOLLOW-UP
	A3.1.1.5:  PERFORM ISSUE RELATED PROCESS
	A3.1.2:  PROCESS OUTGOING REQUISITION
	A3.1.2.1:  INITIATE REQUISITIONS
	A3.1.2.1.2:  INITIATE SUPPLY REQUISITION
	A3.2:  MANAGE INVENTORY & RELATED ACTIONS
	A3.2.1:  PROCESS RECEIPTS
	A3.2.1.4:  REVIEW DUE-IN
	A3.2.2:  PROCESS INVENTORY
	A3.2.2.1:  REQUEST PHYSICAL INVENTORY
	A3.2.2.1.3:  PROCESS RESPONSE
	A3.2.2.1.4:  PERFORM RESEARCH
	A3.2.2.2:  PERFORM LOCATION AUDIT
	A3.2.2.3:  PROCESS ADJUSTMENT
	A3.2.3:  PROCESS DEFICIENCY & DISCREPANCY
	A3.2.3.1:  CONTROL DEFICIENCY/ DISCREPANCY
	A3.2.3.2:  RESOLVE DEFICIENCY/ DISCREPANCY
	A3.3:  MANAGE RETURNS
	A3.3.1:  PROCESS RETURNS
	A3.3.1.1:  PROCESS RETURN TRANSACTIONS
	A3.3.1.1.2:  PERFORM RETURNS DECISION
	A3.3.1.1.3:  PROCESS RETURN ACTIONS
	A3.3.1.2:  PROCESS RETURN CANCELLATIONS
	A3.3.1.3:  PROCESS RETURN FOLLOW-UPS
	A3.3.2:  REPORT AMC EXCESS
	A3.3.3:  MAINTAIN RETROGRADE ROUTING
	A3.4:  SUPPORT LOGISTICAL REASSIGNMENT 
	A3.4.1:  PROCESS LOSING INTEGRATED MANAGER (LIM) TRANSACTIONS
	A3.4.2:  PROCESS GAINING INTEGRATED MANAGER (GIM) TRANSACTIONS
	A3.5:  DISTRIBUTE AND MANAGE MATERIEL
	A3.5.1:  DEPOT SUPPLY OPERATION
	A3.5.1.1:  RECEIVE MATERIEL
	A3.5.1.2:  STORE MATERIEL
	A3.5.1.3:  ISSUE MATERIEL
	A3.5.2:  INVENTORY MATERIEL
	A3.5.2.1:  SCHEDULE INVENTORIES
	A3.5.3:  PERFORM PACKAGING
	A3.5.4:  TRANSPORT MATERIEL
	A3.6:  MANAGE DEPOT MAINTENANCE PROGRAM
	A3.6.1:  ESTABLISH DEPOT CAPABILITY
	A3.6.1.2:  FACILITIZE THE DEPOT
	A3.6.2:  DEVELOP MAINTENANCE PROGRAM
	A3.6.2.1:  CREATE MAINTENANCE PROGRAM
	A3.6.2.2:  EXECUTE MAINTENANCE PROGRAM
	A3.6.2.3:  MONITOR MAINTENANCE PROGRAM
	A3.6.2.4:  CREATE MSC OP 29
	A3.6.3:  MANAGE MAINTENANCE WORKLOAD
	A3.6.3.1:  MANAGE CAPACITY AND CAPABILITY
	A3.6.3.2:  DISTRIBUTE WORKLOAD
	A3.6.3.4:  BILL CUSTOMERS
	A3.6.3.5:  PERFORM MISCELLANEOUS IOC ACTIVITIES
	A3.6.3.5.1:  DEVELOP COST ESTIMATES
	A3.6.3.5.1.1:  PERFORM INITIAL COST ESTIMATE EVALUATION
	A3.6.3.5.2:  PERFORM FIXED PRICE EXERCISE
	A3.6.4:  PERFORM DEPOT MAINTENANCE
	A3.6.4.1:  MANAGE PRODUCTION
	A3.6.4.1.1:  PERFORM PRODUCTION ENGINEERING
	A3.6.4.1.2:  PLAN & NEGOTIATE PRODUCTION/WORKLOAD
	A3.6.4.1.2.1:  ACCEPT  PROGRAM
	A3.6.4.1.2.1.1:  DEVELOP RESPONSE TO REQUEST
	A3.6.4.1.3:  DIRECT PRODUCTION
	A3.6.4.2:  MANAGE QUALITY
	A3.6.4.3:  MANAGE MATERIEL
	A3.6.4.3.1:  ANALYZE MATERIEL RQMT
	A3.6.4.3.2:  REQUISITION REQUIRED MATERIEL
	A3.6.4.3.3:  REQUEST & MANAGE INVENTORY
	A3.6.4.4:  EXECUTE PRODUCTION
	A3.6.4.4.4:  PERFORM MAINTENANCE
	A3.6.4.4.5:  COMPLETE MAINTENANCE
	A3.6.4.5:  CLOSE PROGRAM WITHIN DEPOT
	A3.7:  PERFORM SUPPORT FUNCTIONS
	A3.7.1:  PROVIDE CUSTOMER SERVICE
	A3.7.1.1:  MANAGE TOTAL PACKAGE FIELDING
	A3.7.1.1.1:  DEVELOP FIELDING PLAN
	A3.7.1.1.2:  PERFORM TPF PROCESS
	A3.7.1.1.3:  HANDOFF EQUIPMENT
	A3.7.1.2:  PROVIDE PACKAGING TECHNICAL SUPPORT
	A3.7.1.3:  CREATE MANAGEMENT REPORTS
	A3.7.1.3.2:  CREATE PERFORMANCE MEASUREMENT REPORTS
	A3.7.1.3.2.1:  MEASURE SYSTEM PERFORMANCE
	A3.7.1.5:  PROCESS LOGISTIC ASSET SUPPORT ESTIMATE (LASE)
	A3.7.1.6:  MAINTAIN DODAACS & RICS
	A3.7.1.7:  PROVIDE WAR RESERVE SUPPORT
	A3.7.2:  MONITOR ASSET STATUS
	A3.7.3:  PROVIDE ASSET VISIBILITY
	A3.7.4:  MAINTAIN DATA RECORD

